Model Area Constitution

Model Area Constitution
Notes:

All words in italics are for information only and do not form part of the model constitution.
They may be amended, enhanced, etc., independently of any changes to the constitution
approved by the AGM of the National Federation.

This Model Constitution contains the recommended mandatory clauses for an Area
Constitution. Area Conferences may add, delete or amend clauses subject to the provisions of
the National Constitution Article 5.8.

Items enclosed in [ ] indicate that the Area may choose the most appropriate option that suits
their individual circumstances.

Constitution of ..o vvviiii Area 18 Plus

Article 1: Name of Area

1.1 The name of the Area shall be "The................... Area" (hereinafter referred to as "the
Area".)

Article 2: Purposes

2.1 The Purposes of the Area shall be

2.1.1 The Area is a voluntary organisation run by its members for its members, who want to
participate in and organise a wide range of activities.

2.2 The Area shall not be affiliated to any party political organisation or religious body.

Article 3: Relationship to the Federation

3.1 The Area shall be a Member Area of The National Federation of Eighteen Plus Areas
(hereinafter: "the Federation™).

3.2 The Area shall at all times abide by its obligations under Article 3.2 of the
constitution of the Federation.

33 An addition to or revocation or amendment of the provisions of this Constitution or
the Standing Orders annexed hereto may only be made if the conditions in Article
3.2.1.4. of the Constitution of the Federation are met, and the Area has received all
appropriate consents from the National Executive Committee (“NEC”) of the
Federation in writing.

3.4  The provisions of this Constitution and the Standing Orders annexed hereto or made
hereunder shall have effect subject to the provisions of the National Constitution and
Standing Orders of the Federation and to anything done according to such last-
mentioned provisions.

Article 4: Area Committee

4.1 The affairs of the Area shall be managed by an Area Committee.
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The Area Committee shall be responsible for so managing such affairs as to ensure
that the policy of the Federation and, subject thereto, the policy of the Area as decided
by the Area Conference, is carried out in the Area, so far as it reasonably can be.

For the purposes hereinbefore mentioned the Area Committee may do all such things
and transact all such business as are not by this Constitution required to be done by
the Area Conference.

Meetings of the Area Committee shall be held at least once every quarter and at such
additional times as the Area Chairman in his discretion may direct. A meeting of the
Area Committee shall be held within four weeks of a NEC meeting.

At meetings of the Area Committee;

A number of members of the Area Committee entitled to vote and present equal to
half the total number entitled to vote plus one shall constitute a quorum;

If present, the Area Chairman or failing him, the Area Administrator, shall preside,
and in their absence from any meeting the Area Committee shall appoint an acting
chairman from among its members to preside at the meeting;

Any question to be decided by the Area Committee shall be decided by a majority of

members present, entitled to vote and voting PROVIDED that the Area Chairman (or,
in his absence, the Area Administrator or other acting Chairman of the meeting) shall
be entitled to vote only in the event of a tie, when he shall have a casting vote.

Without prejudice to the generality of paragraph 4.6.2 of this clause, the Area
Committee shall have the following powers:

Power from time to time to appoint from among the members of the Member Groups
of the Federation sub-committees to whom it may delegate such of its powers as it
may from time to time think necessary or convenient for the better management of the
affairs of the Area;

Subject to the provisions of the Constitution and Standing Orders annexed hereto or
made hereunder, power to regulate its own procedure, including power to regulate the
procedure of any sub-committee;

Power to act notwithstanding any vacancy in its membership.

Article 5: The Area Chairman

5.1

5.2

53
5.3.1
532

The Area Chairman shall be a full member of one of the Member Groups within the
Area (hereinafter called "the Member Groups"), shall be elected by the Area
Conference and shall hold office for a period of one year, commencing on the first
day of February.

Any full member is eligible for election or re-election to the position of Area
Chairman.

It shall be the duty of the Area Chairman:
To preside at all meetings of the Area Committee;

To represent the Area at all meetings of the NEC;
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5.3.3 To ensure so far as lies in his power the proper management of the affairs of the Area;
and to inform forthwith the NEC concerning any matter connected with such affairs;

5.3.3.1 Which may by reason of its importance to the Area or the Federation ought to be
brought to the attention of the NEC; or

5.3.3.2 In respect of which the NEC requires him to furnish information.

54  The Area Chairman shall not hold any post on any Group Committee during his term
of office.

5.5  Ifitshall appear to a majority of the voting members of the Area Committee that the
Area Chairman is failing to fulfill his duties it shall cause to be sent to the Area
Chairman a statement in writing of his failings and shall afford him a reasonable
opportunity of giving an explanation in writing or orally; and if having considered
such explanation (if any), the Area Committee is of opinion that the Area Chairman
should be removed from office he may be so removed by resolution of the Area
Committee.

5.6  In the event of the death, resignation or removal from Office of the Area Chairman,
the Area Committee shall:

5.6.1 Within 14 days thereof notify in writing all Member Groups of such event and shall
invite nominations in writing for the post of temporary Area Chairman to reach the
Area Administrator within 21 days of the date of the notice of the Area Committee to
Member Groups.

5.6.2  Upon receipt of such nominations the Area Administrator shall forthwith notify in
writing each of the Member Groups of the names of those so nominated and invite
each of the Member Groups to indicate in writing within 14 days of the date of such
notification which of the candidates it would prefer.

5.6.3  For the purpose of deciding how many votes each candidate has received each of the
Member Groups shall be regarded as having one vote, and the candidate who received
the most votes shall be elected Area Chairman to hold office for the remainder of the
term of the former Area Chairman.

5.6.4 In the event of a tie the Area Committee shall have a casting vote.

Article 6: Area Committee Officers
6.1 In addition to the Area Chairman, the Officers of the Area Committee shall be:
6.1.1 Administrator

6.1.2 EITHER
6.1.2.1 A Treasurer who has responsibility for both the Area’s Finances and its Membership;
OR

6.1.2.2 A Treasurer and a separate Memberships Officer.

6.1.3 Such additional officers as the Area Conference shall from time to time consider
necessary.
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6.2  Each member of the Area Committee shall be a member of one of the Member
Groups and shall be elected by the Area Conference and shall hold office for a period
of one year commencing on the first of February.

6.3 ELIGIBILITY FOR ELECTION TO AN AREA COMMITTEE POST

6.3.1 Eligibility for election or re-election to any post on the Area Committee shall be
determined as follow: as of January 1* in the year of the election —

6.3.1.1 An individual who has not attained his 36" birthday is automatically eligible;

6.3.1.2 An individual who has attained his 36" birthday is ineligible unless there are no
members aged 35 or less wishing to stand for the same post.

6.3.2 The holder of the post of Treasurer shall serve for no more than three consecutive
years.

6.4 CO-OPTION

6.4.1 If any position on the Area Committee is left unfilled at the close of the Area
Conference, the Area Committee may co-opt any member to the position.

6.4.2 Any position temporarily filled by co-option shall be placed on the Agenda for
election at the next Area Conference.

6.4.3 Any member co-opted to the Area Committee shall not have the right to vote at
meetings of the Area Committee.

6.5  The Area Chairman or a member of the Area Committee shall not hold the post of
Group Chairman during his term of office.

6.6 It shall be the duty of each member of the Area Committee to carry out their
respective functions as Area Officers as provided in this Constitution or the Standing
Orders annexed hereto and, subject thereto, as may from time to time be laid down by
the Area Conference when appointing additional officers.

6.7 If it shall appear to the Area Committee that any member of the Area Committee has
failed to fulfil his duties it shall cause to be sent to him a statement in writing of such
failure and shall afford him a reasonable opportunity of giving an explanation in
writing or orally, and if, having considered such explanation (if any), the Area
Committee is of the opinion that such member of the Area Committee should be
removed from office, he may be so removed by resolution of the Area Committee.

6.8 DEATH, RESIGNATION, REMOVAL FROM OFFICE, ETC

6.8.1 In the event of the death, resignation or removal from Office of any member of the
Area Committee, the remaining members of the Area Committee shall:

6.8.1.1 Within 14 days thereof notify in writing all the Member Groups of such event and
shall invite nominations in writing for any full member to fill the office thereby
vacated for the remainder of the term of such former member of the Area Committee,
such nominations to be received within 21 days of such notification.

6.8.1.2 A new member of the Area Committee shall be elected by the Area Committee to fill
such office as aforesaid from among those nominated, such election to be held by the
Area Committee at its next meeting after the time for receipt of nominations shall
have expired and in any event within 35 days of such office becoming vacant.
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6.8.2 Area Committee members elected in this way shall have the power to vote.

6.8.3 The Area Committee may fill the position in accordance with Article 6.4 if no
nominations are received.

6.9  The duties of the Area Officers are to be included in the Area Standing Orders.

6.10 The Area Chairman and all members of the Area Committee shall present reports to
the Area Conference and all Area Committee meetings, the format of said reports to
be determined by the Area Standing Orders.

6.11  All members of the Area Committee shall act in co-operation with each other and
with the appropriate Officers of the Federation.

Article 7: Organisation of the Area
7.1 MEMBER GROUPS

7.1.1 Each Area shall comprise Member Groups within a geographical or population region
of such limits as shall seem to the Member Groups, in consultation with the Area
Committee, appropriate and subject to its consent.

7.1.2  All Member Groups shall be regarded as separate financial entities to the Area.

7.1.3 The name of all Members Groups must include the local geographical location of that
Group.

7.2 SECOND-TIER GROUPS

7.2.1 The Area may allow, subject to Article 14, an existing Member Group to create or
maintain a “Second-Tier Group”, PROVIDED THAT a Second-Tier Group is not to
be regarded as a separate Member Group in its own right for the purposes of this
constitution.

Article 8: Membership of the Area
8.1  MEMBERSHIP: AGE
8.1.1 FULL MEMBERSHIP

8.1.1.1 Subject to 8.1.2 and 8.3 below, full membership of the Area is open to all persons
over the age of eighteen and under thirty-six years who agree with its Purposes.
Persons under the age of eighteen and those who have reached their thirty-sixth
birthday may not join the Area as “Full Members”.

8.1.2  ASSOCIATE MEMBERSHIP

8.1.2.1 An individual who has reached his thirty sixth birthday may nevertheless join the
Area as an “Associate Member”, PROVIDED THAT

8.1.2.1.1 An Associate Member may not hold office or vote in matters of the Area;
8.1.2.1.2 There is no upper age-limit for Associate Membership.

8.2  MEMBERSHIP AND GROUPS

8.2.1 Full Membership shall be through a Member Group only.

8.2.2 Associate Membership shall be through a Second-Tier Group only.
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8.3 Persons who have reached their thirty-sixth birthday may be permitted to remain as
Full Members of the Area if:

8.3.1 They first joined before attaining their 36™ birthday; and
8.3.2 They renew their annual membership immediately on expiry.

8.4  All members shall pay an annual membership fee in accordance with Articles 9.1.1,
9.1.2and 9.1.3.

8.5 LIFE MEMBERSHIP

8.5.1 Full members may become "Life Members" and be exempt from paying the annual
membership fee upon payment of a 'once and for all' fee in accordance with Article
9.14.

8.5.2 Associate members may become “Associate Life Members” and be exempt from
paying the annual membership fee upon payment of a 'once and for all' fee in
accordance with Article 9.1.4.

8.6  New members shall be asked to pay the annual membership fee on or before their
fourth attendance, or leave the Member Group.

8.7 REFUSAL OF MEMBERSHIP

8.7.1 Membership may be refused by a Member Group (by a two thirds majority of the full
members present and voting at a General Meeting or Extraordinary General Meeting
of the Group) or the Area Committee in accordance with its internal procedures, on
one or more of the following grounds:

8.7.1.1 Material disagreement, evidenced by conduct, with the fundamental values and
objectives of the Federation.

8.7.1.2 The admission of the applicant would be likely to bring the Member Group or any
part of the Area or Association into disrepute.

8.7.1.3 The admission of the applicant would be seriously detrimental to the interests of the
Member Group or any part of the Area or Association.

8.7.1.4 The admission of the applicant would hinder the Member Group or any part of the
Area or Association from acting in pursuance of the said aims and policy of the Area
or Association.

8.7.2 Any person aggrieved by such refusal shall, subject to the relevant procedures of the
Area Committee, have the right of appeal as provided by Article 16.

8.7.3 Details of any refusal shall be sent to the Area Committee.

Article 9: Finance
9.1 ANNUAL MEMBERSHIP FEE

9.1.1 The annual membership fees for Full and Associate Members shall be determined by
the NEC of the Federation from time to time.

9.1.2 Nothing in this Constitution shall prevent a Member Group from setting an annual
membership fee which is higher than that agreed by the NEC under this Article.
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9.1.3 The full membership fee shall incur a percentage adjustment linked directly to the
Retail Price Index and be rounded up to the nearest pound sterling after this
adjustment. This will continue automatically as at the start of each financial year
without requirement for referral to the NEC.

9.1.4 A 'once and for all' payment of six times the current annual membership fee entitles a
member to exemption from paying the annual membership fee.

9.1.5 Each Member Group shall submit an annual membership fee for each enrolled
member to the Area Treasurer (or his representative) within seven days of receipt and
in accordance with the internal procedures of the Area Committee.

9.1.6 Applications for renewals of membership will be processed on the basis of issuing the
membership card as valid from the date of expiry of their previous membership,
except when the period of lapsed membership is greater than six months.

9.2 GENERAL FINANCE

9.2.1 The bank mandate shall provide that the signatures of two signatories shall be
required to authorise any payment. The National Chairman shall be included as a
signatory to any Bank or Building Society account.

9.2.2 It shall be the duty of the Area Treasurer for the time being to ensure that the bank
mandate is amended from time to time as may be necessary.

9.2.3 If the signatories mentioned in article 9.2.1 include two or more related persons the
Area Chairman shall nominate such alternative signatories as he considers necessary
so that no two signatories are related to one another.

9.2.4 The accounts of the Area shall be kept by the Area Treasurer under the supervision of
the Area Committee and shall be Independently-Examined by a competent person
appointed as Independent Examiner by the Area Conference in each year, as follows:

9.2.4.1 the annual accounts of the Area made up to 31st December of the year in which such
Independent Examiner was appointed;

9.2.4.2 at any change of Area Treasurer;

9.2.4.3 in any other circumstances in which the Area Committee considers it necessary or
desirable that the accounts should be Independently-Examined;

PROVIDED THAT no serving member of the Area Committee or the National
Executive Committee of the Federation shall be eligible for appointment as
Independent Examiner.

9.2.5 The Area Chairman shall be a signatory to all Group Bank and Building Society
accounts.

Article 10: Transfer of Membership

10.1  An enrolled member of a Member Group shall have the right to transfer their
membership to another Member Group, in the following circumstances:

10.1.1 The member's current Group has closed in accordance with the provisions of the
Group Constitution PROVIDED THAT such application for transfer is made within
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one month of the date on which the Group closed. Any member who has not applied
to transfer his membership within this time shall be deemed to have resigned.

10.1.2 The member's current Group has been closed in accordance with Article 12 of the
Area Constitution,

10.1.3 The member has changed his permanent address such that attendance at his current
Member Group is impractical,

10.1.4 There are other good reasons why such member should transfer his membership.

10.2  The transfer of membership from one Member Group to another shall require the
approval of the Area Committee and may be refused by the receiving Member Group
in accordance with Article 8.7.

10.3  An individual who transfers his membership in accordance with this Article shall not
be required to pay the annual membership fee until the expiry of their current
membership PROVIDED ALWAYS that the Area Committee shall have the right to
collect a reasonable levy to cover the administrative costs associated with such
transfer.

104 TRANSFER FROM ANOTHER AREA

10.4.1 An individual who is a member of another Member Area of the Federation shall have
the right to transfer their membership to a Member Group within the Area in the
following circumstances:

10.4.1.1 The member's current Area has closed for whatever reason; or

10.4.1.2 The member has changed his permanent address such that attendance at a
group within his current area is impractical; or

10.4.1.3 There are other good reasons why such member should transfer his
membership.

10.4.2 The transfer of membership shall require the approval of the Area Committee and,
except in the case of Article 10.4.1.1, of the area from which the member intends to
transfer his membership.

10.4.3 The Member Group to which he transfers his membership may refuse the transfer in
accordance with Article 8.7.

10.4.4 An individual who transfers his membership in accordance with this Article shall not
be required to pay the annual membership fee until the expiry of their current
membership PROVIDED ALWAYS that the Area Committee shall have the right to
collect a reasonable levy to cover the administrative costs associated with such
transfer.

10.5 TRANSFER TO ANOTHER AREA

10.5.1 An enrolled member of a Member Group shall have the right to transfer their
membership to another area which is also a Member Area of the Federation, in the
following circumstances:

10.5.1.1 The member's current Group has closed in accordance with the provisions of
the Group Constitution.
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10.5.1.2 The member's current Group has been closed in accordance with Article 12 of
the Area Constitution,

10.5.1.3 The member has changed his permanent address such that attendance at his
current Member Group is impractical,

10.5.1.4 There are other good reasons why such member should transfer his
membership.

10.5.2 The transfer of membership from one Member Group to another shall require the
approval of the Area Committee and is subject to any condition laid down by the area
to which the member intends to transfer his membership.

10.5.3 Once a member who transfers to another area under this article is accepted as a
member thereof, he ceases to have membership of this Area.

Article 11: Termination of Membership

11.1  Individual membership may be revoked by a Member Group (by a two thirds majority
of the full members present and voting at a General Meeting or Extraordinary General
Meeting of the Group) or the Area Committee in accordance with its internal
procedures, on one or more of the following grounds,

11.1.1 material disagreement, evidenced by conduct, with the fundamental values and
objectives of the Federation.

11.1.2 conduct which has brought, or is likely to bring, the Member Group or any part of the
Federation into disrepute.

11.1.3 the continued membership of the individual would be seriously detrimental to the
interests of the Member Group or any part of the Area or Association.

11.1.4 the continued membership of the individual would hinder the Member Group or any
part of the Federation from acting in pursuance of the said aims and policy of the
Federation.

11.2  Details of any revocation shall be sent to the Area Committee.

11.3  Membership shall not be revoked unless the member has been notified in writing of
the grounds on which revocation is to be considered and has been given a reasonable
opportunity to reply.

11.4 In case of urgency, the Group Committee or the Area Committee (by a simple
majority of its voting members) may direct that any member may be suspended from
the rights and privileges of membership for a period not exceeding one month while
the question of termination of his membership is under consideration.

11.5 Any person aggrieved by such a revocation shall, subject to the relevant procedures of
the Area Committee, have the right of appeal as provided by Article 16. The
revocation shall be suspended while the appeal is heard.

11.6  No person whose membership has been revoked shall be eligible to rejoin any
Member Group without the prior approval of the Area Committee who shall consult
with the Member Groups concerned before reaching a decision.
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11.7  Any person whose membership is revoked while they hold any elected or appointed
position on any committee within the Area or Association shall be deemed to have
been removed from office from the date that the revocation takes effect.

11.8 No member whose membership is revoked shall be entitled to be repaid any part of
any membership fee which he shall have paid whether in respect of a period before or
after such revocation of membership.

Article 12: Suspension & Closure of Member Group
12.1 CLOSURE DUE TO INACTIVITY

12.1.1 A Member Group shall automatically cease to be a member of the Area if it has
enrolled no individual members for a period of twelve months.

12.2  SUSPENSION

12.2.1 If it shall appear to the Area Committee, or shall be represented to them by a
statement in writing signed by the representatives of three or more Member Groups,
that any Member Group has engaged in, or is about to engage in, activities
inconsistent with this Constitution then the Area Committee shall investigate such
allegations and shall take such action as is deemed appropriate in accordance with the
Articles 12 herein.

12.2.2 The rights of a Member Group and its enrolled members under this Constitution may
be suspended for a period not exceeding three months by the Area Committee in
accordance with its internal procedures, if

12.2.2.1 it is not adhering to this or its own Constitution or;

12.2.2.2 if events have taken place or are about to take place which are or may be
seriously detrimental to the Member Group or to the Area as a whole.

12.2.3 A Member Group shall not while suspended be entitled to representation at the Area
Conference, or any event organised by the Area Committee or its sub-committees, and
its enrolled members shall not be entitled to any rights of membership.

12.2.4 Before suspending a Member Group, the Area Committee shall draw attention of the
Member Group to the grounds on which it is proposed to take this action, and shall
give the Member Group a reasonable time to answer any allegations and/or take any
necessary corrective action. A Member Group which is suspended under Article 12.3
may appeal from that decision as provided by Article 16. The suspension shall be
lifted while the appeal is heard.

12.2.5 The suspension of a Member Group may be lifted if the Area Committee is satisfied
that corrective action has been taken.

12.3  CLOSURE

12.3.1 A Group may be closed by the Area Committee in accordance with its internal
procedures, if

12.3.1.1 it is not adhering to this or its own Constitution or;

12.3.1.2 if events have taken place or are about to take place which are or may be
seriously detrimental to the Member Group or to the Area as a whole.
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12.3.2 Before closing a Member Group, the Area Committee shall draw attention of the
Member Group to the grounds on which it is proposed to take this action, and shall
give the Member Group a reasonable time to answer any allegations and/or take any
necessary corrective action. A Member Group which is closed under Article 12.3 may
appeal from that decision as provided by Article 16.

12.4 A Group which is dissolved in accordance with the provisions of the Group
Constitution shall be deemed closed when the Area Committee has received
notification thereof.

12.5 In the case of closure of a Member Group in accordance with Article 12.3 or the
provisions of the Group Constitution the Area shall be entitled to all membership fees
paid or accrued due in respect of every year that the Group has been opened including
the year in which such cessation occurs.

Article 13: Area Conference
13.1 TIMING
13.1.1 Each Area shall hold at least four conferences per year, as follows:

13.1.1.1 The first shall be held not less than 30 and not more than 60 days after the
AGM of the Federation

13.1.1.2 The remaining three shall be held not less than 30 and not more than 60 days
after each of the Ordinary Meetings of the Federation.

13.1.2 The early conference shall be the Annual Conference of the Area.
13.2  NOTIFICATION

13.2.1 At least 35 days before the date set for the start of the Area Conference to begin, the
Area Administrator shall send notice in writing of the date of the Area Conference to
the Chairman of each Member Group. Each Member Group shall immediately
acknowledge receipt of such notice.

13.2.2 If within 14 days of dispatch of such notice such acknowledgement is not received
from any Member Group, the Area Administrator shall immediately take such further
action as he shall consider necessary to acquaint the Group with the contents of the
original notice.

13.3  GROUP DELEGATES

13.3.1 Each of the Member Groups shall nominate in writing to the Area Administrator two
delegates to attend the Area Conference, of whom one shall be the Chairman for the
time being of the Member Group, or a representative appointed by him, and the other
shall be elected by the votes of a majority of the full members of the Member Group
voting at a General Meeting or Extraordinary General Meeting of the Group.

13.3.2 To be eligible to represent the Member Group members must be Full members of the
Member Group.

13.3.3 New Groups which have not yet elected a Committee may be represented by members
of the Member Group (or Groups) responsible for developing the new Group
PROVIDED THAT the delegates comply with the provisions of this clause.
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13.3.4 The Group delegates so nominated of each Member Group shall be exclusively
entitled to exercise all rights of voting on behalf of that member Group at the Area
Conference and shall be entitled to one vote each.

13.4  Any 18 Plus member or official of the Federation, although himself not a Group
delegate, shall be entitled to attend the Area Conferences and speak thereat, but shall
not have the right to vote.

13.5 The quorum at an Area Conference shall be such number of Group delegates as equals
the total number of Member Groups.

13.6  Subject to articles 13.7 and 13.17 any question to be decided by the Area Conference
shall be decided by a simple majority of the Group delegates present and voting. If an
equal number of votes are cast for and against any motion, the Area Chairman or the
acting Chairman, shall have a casting vote.

13.7  Any addition to, or revocation or amendment of this constitution shall not be put to
the Area Conference unless the procedure laid down in Article 13.10 has been strictly
complied with and may be resolved upon only by a majority amounting at least to
75% of the Group delegates to the Area Conference present and voting; and any such
resolution shall not have effect unless and until the consent in writing of the NEC
shall have been obtained in accordance with Article 3.2.1.4 of the constitution of the
National Association.

13.8 SPECIAL AREA CONFERENCES

13.8.1 A special Area Conference may be convened upon request made in writing to the

Area Administrator by:
13.8.1.1 one half of the members of the Area Committee;
13.8.1.2 one half of the Member Groups;

13.8.2 If the Area Administrator does not within 21 days after receipt of the request convene
such a Conference, the Area Committee or the Member Groups so requesting a
Special Area Conference may themselves convene such special Area Conference.

13.8.3 Only business that has been placed on the Agenda and circulated in advance may be
discussed at the Special Area Conference.

13.9 BUSINESS TO BE CONDUCTED AT AREA CONFERENCES
13.9.1 The business of the Annual Area Conference shall be:

13.9.1.1 the election of the Area Chairman, members of the Area Committee, and the
Area Representative;

13.9.1.2 the reception of the Independently-Examined accounts;

13.9.1.3 the appointment of the Independent Examiner;

13.9.1.4 the reception of the reports of the Area Committee; and

13.9.1.5 the disposal of business which may, under this Constitution or the Standing

Orders, be introduced at an Area Conference.

13.9.2 The business of other Area Conferences shall be:
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13.9.2.1 The reception of interim accounts for the year-to-date;
13.9.2.2 the reception of the reports of the Area Committee; and
13.9.2.3 the disposal of business which may, under this Constitution or the Standing

Orders, be introduced at an Area Conference.
13.10 MOTIONS

13.10.1 There are three types of Motion which may be debated at an Area Conference: an
Obligatory Motion; a Motion proposed by the Area Committee; and a Group Motion.

13.10.2 OBLIGATORY MOTIONS

13.10.2.1 Obligatory Motions are those of which the Area Representative has received
notice at an AGM or Ordinary Meeting of the Federation, and which has been held
over for debate until the following Ordinary Meeting or AGM of the Federation.

13.10.2.2 Obligatory Motions must be debated at the first Area Conference following
the AGM or Ordinary Meeting of the Federation at which the Area Representative
received notice thereof.

13.10.2.3 An Obligatory Motion is deemed to be proposed in and of itself, and shall not
require a seconder.

13.10.3 MOTIONS PROPOSED BY THE AREA COMMITTEE

13.10.3.1 A motion proposed by the Area Committee is one that has been adopted as a
motion by the Area Committee in accordance with its own internal procedures.

13.10.3.2 A motion proposed by the Area Committee shall not be required to be
seconded.

13.10.4 GROUP MOTIONS
13.10.4.1 A group motion is any other motion which is proposed by a Member Group.

13.10.4.2 Any such motion proposed by a Member Group shall not be put to the Area
Conference or debated or voted upon unless and until it shall have been seconded by
another Member Group.

13.10.5 Notice of motions to be moved at an Area Conference shall be sent in writing to the
Area Administrator at least 21 days before the date fixed for the opening of the Area
Conference.

13.10.6 The Area Administrator shall submit a copy of all such motions to the Chairman of
the Member Groups at least 14 days before the date fixed for the opening of an Area
Conference.

13.10.7 The priority of Motions shall be determined as follows:
13.10.7.1 Firstly, Obligatory Motions;

13.10.7.2 Secondly, all motions of which the Area Administrator has received notice,
and has notified to the Member Groups in accordance with articles 13.10.5 and
13.10.6;
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13.10.7.3 Lastly, all other motions of which the Administrator has not received such
notice, or which have not been notified to the Member Groups in accordance with the
above articles.

13.11 The Area Administrator shall submit a resume of the minutes of the Area Conference
within 28 days of the end of the Conference to all Member Groups.

13.12 DEBATING OBLIGATORY MOTIONS
13.12.1 Inregard to Obligatory Motions, the Area Conference shall Resolve either:
13.12.1.1 To accept or reject the Obligatory Motion in its entirety; or

13.12.1.2 To accept an amended version of the Obligatory Motion, such amendments
having been introduced by the Area Conference itself, in accordance with the Area
Standing Orders;

13.12.1.3 To take notice of the Obligatory Motion.

13.12.2 Inthe case of 13.12.1.1 the Area Representative shall vote accordingly at the next
meeting of the Federation.

13.12.3 In the case of 13.12.1.2 the Area Representative shall at the next meeting of the
Federation, vote against the original motion, and propose a separate new motion to
reflect the wording that has been adopted by the Area Conference.

13.12.4 In the case of 13.12.1.3 the Area Representative shall, at the next meeting of the
Federation, vote on the motion according to his own discretion.

13.13 STANDING ORDERS

13.13.1 Subject to the provisions of the National Constitution of the Federation and of this
Constitution, the proceedings of the Area Conference shall be conducted in
accordance with the Standing Orders annexed hereto.

13.13.2 The Area Conference may from time to time add to, revoke or amend the Standing
Orders by resolution upon a motion in respect of which the procedure laid down in
Article 13.10 has been strictly complied with. A 50% majority is required to alter the
Standing orders in any way.

13.13.3 In case of urgency, the Area Chairman, at an Area Conference, may accept a
motion for the suspension of the Standing Orders. The delegate moving such
suspension must clearly state the nature and urgency of his business, the number of
Standing Orders to be affected and the length of time (not exceeding 15 minutes) he
desires such suspension to last. At the option of the Conference a further suspension
may be allowed.

13.13.4 No suspension shall take place whatsoever except by resolution passed by two-
thirds of the votes of the delegates present and voting.
Article 14: New Eighteen Plus Groups

14.1  No new Eighteen Plus Groups shall be set up within the Area without the consent in
writing of the Area Committee being first obtained.

142 Member Groups or 18 Plus Members wishing to form a new Eighteen Plus Group
within the Area may apply to the Area Treasurer for financial assistance.
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Subject to the approval of the Area Committee, such financial assistance, whether by
way of loan or outright grant, may be given (where sufficient funds are available) on
the recommendation of the Area.

If such financial assistance is given by way of loan, it shall be upon condition that the
proposed new Group accept the obligation to repay the loan when the necessary
money is available to such group and that obligation is recorded in the Group's
accounts.

Article 15: Honorary Membership

15.1
15.1.1

15.1.2

15.1.3

15.2

15.2.1

15.2.2

15.2.3

1524

15.3

15.3.1

HONORARY LIFE MEMBERSHIP

The title of "... Area Honorary Life Member" shall be reserved for those Members of
the Area who have given stalwart service to the Area Committee or an Area
Sub—Committee for a period of at least four years, at least 2 years of this period under
the age of 36.

They shall not be required to pay any dues levied by the Area or its groups. Any
Group wishing to place a nomination for an HLM should do so in writing to the Area
Administration Officer at least 28 days prior to the Area Conference date.

Once a member has been elected an HLM a membership fee shall not be charged to
the member.

HONORARY ADVISORY MEMBERS

There may be up to four Honorary Advisory Members of the Area, and the title shall
be conferred on the nomination of the Area Committee by an Area Conference by
resolution passed by a majority of two thirds of the delegates present and voting.

Any person who is over 36 and in the opinion of the AEC has given exceptional
service to the Area shall be eligible for nomination as an Honorary Advisory Member.

Honorary Advisory Members shall serve for a one year term of office and a retiring
Honorary Advisory Member shall be eligible for re—election.

The duties of an Honorary Advisory Member shall include acting as an advisor to the
Area Committee and other such duties as the Area Chairman or Area Committee may
request them to assume from time to time.

PROVISIONS RELATING TO HONORARY LIFE MEMBERS OF THE
NATIONAL FEDERATION OF 18 PLUS GROUPS

The Area grants the holder of an Honorary Life Membership card of the former
“National Federation of Eighteen Plus Groups” (“National HLM”) the same rights as
an Area Honorary Life Member, PROVIDED THAT

15.3.1.1 A National HLM will not be entitled to vote in business of the Area or the

Member Groups unless he apply for membership of a Member Group. Such
application shall not be accepted if the National HLM already holds membership in a
Member Group in the Area, or in another Member Area of the National Association,
in which case the procedure in Article 10 must be observed.
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A National HLM applying for membership of a Member Group shall not be charged
any Membership or administration fee for doing so.

Article 16: Resolution of Conflicts

16.1

16.2
16.2.1
16.2.2

16.2.3

16.2.4

16.3

16.3.1

16.3.2

16.3.3

16.4

16.5

16.6

There shall be an appeals panel of the Area, which shall consist of the Area Chairman,
the Group Chairmen, and the Honorary Advisory Members.

The Appeals Panel shall adjudicate on:
any dispute over the interpretation of this Constitution;

any claim that the rights under this Constitution of a member or of a Member Group
have been infringed;

any dispute between Member Groups or between Member Group and the Area.
any matter expressly so provided by these Articles or by rules made thereunder.

The members of the Panel to hear a particular case shall be selected by the Area
Chairman, who shall if appropriate consult with the applicant, subject to the following
provisos;

The Area Chairman alone in conjunction with the Area may determine any dispute
over the interpretation of this Constitution.

Any dispute between the Area and a Group shall be heard by the Area Chairman, two
Group Chairmen and two Honorary Advisory Members;

At least three members shall be appointed to hear any other case (and the applicant
may refuse to proceed unless at least three members are present), of whom at least one
shall be an Group Chairman.

Except with the agreement of all the parties to an appeal, an appeal shall be heard
within one month of the receipt of notice of the appeal by the Area Committee.

The NEC shall have the power to determine the procedures of the panel (provided that
the same are not inconsistent with this Constitution).

Any decision of the panel shall be final and binding upon all those concerned.

Article 17: Interpretation

17.1

17.2

In any such cases where it shall appear that The Area Constitution is in conflict with
the National Constitution and Standing Orders, the National Constitution and
Standing Orders will be deemed the definite document.

The “ABC of Chairmanship” by Lord Citrine published by NCLC Publishing Society.
London SWI shall be used for guidance where appropriate.
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