RECOMMENDATIONS FOR TRANSITIONAL MEETING SCHEDULE

e Groups will be holding their last Bi-AGM in November this year.
e The transition to the new structure happens after Jan 2006.

e The slot for the first AGM is not until Jan/Feb 2007.

o  Electing a committee in November to serve for about 15 months is unrealistic.
We recommend a Transitional Annual General Meeting (T-AGM) in May 2006, this means —
e  The November 2005 Bi-AGM sets a 6 month term as usual.

e  The first term under the new structure in 2006 is then 9 months.
e  Subsequent terms are annual as intended under the new structure.
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